hat old saying about
Texas holds true for
MAlA Elite-members
David and Christy
Lie_der, whose customized,
13,OOO-square-foot academy
rivals the biggest schools in

America. In the Lieders' case, it
has led to over 600 students. In
this article, we examine one of
the -largest, most well-equipped
schools in the u.s. and its road
to success paved by this Texas
martial arts family.

foot weight room with professional
training equipment, including elliptical
treadmills, bicycles, rowing machines
and weight machines. Plus, we have
free weights, dumbbells and kettiebells.
We have a sibling room that is manned
by babysitters."
For their hands-on martial art
equipment, the Lieders went to Century.
'They put our logo on all of our
equipment," states David Lieder. "We

This proves the old real-estate adage
of "Location, location, location."
The liedel's attribute 50% of their
impressive student-growth rate purely
on their location. The other 50% of
their growth, they say, derives from two
things. First, the marketing techniques
they learned from MAlA Elite
Consultant Robby Beard; second, their
Special Needs program.
"The school does its own publicity
because of its location," David Lieder
states. "We have great visibility. Even
at our other school, we did almost zero
advertising. We didn't need to do

advertising, flyers , or anything else - all
because of our location. Our rent was a
little high, but we considered that as our
advertising budget.
"The day we opened the new school,
on January 5th, the parking lot was
overflowing. Everybody wanted to
come and see the new facility. They had
been watching the construction and
anticipating it for a year. Every student
showed up that day. Plus, we offered
a New Year's special, which was two
months for ninety-nine dollars. In that
month alone, we signed up a little over
eighty students."
At the heart of any ma.rtial art
school's success is the training that's
offered to the students. With this large,
fully-equipped facility, the Lieders have
a vast array of training options to offer
to their students and they make full use
of their equipment.

400 New Students in

Six Months!
In January of 2010, David and Christy
Lieder opened one of the largest studios
in the United States. Flanked by three
of their four children as assistant
instructors, this family has soared to the
top of the food chain in the annals of
martial arts business success. They have
enrolled almost 400 new students in just
over six months and currently have an
active student count of over 600!
Based in Cypress, Texas, a suburb
of Houston, All-Star Martial Arts and
Fitness is setting the standard for how
to operate a modern, upscale, successful
school. The Lieder's meteoric rise is based
predominately around the fact that, not
only do they have a newly-constructed,
13,000-square-foot facility - established
at one of the most traveled intersections

of their community - but their studio
is also stocked full of some of the best
martial arts training equipment that
Century has to offer.
Before construction began, the
liedel's were already a community
powerhouse in teaching traditional
taekwondo. They did so from a
2,500-square-foot facility located in
a strip mall only a few hundred yards
from their new establishment.
With the success they experienced
from their much smaller studio, they
knew if they were to open a very
large, high-end facility, they would
not only be guaranteed to teach
more students, but to help their
community in the process. With this
as a foundation, the Lieders purchased
the land and built the new school.
"We built it the way we dreamed it,"
exclaims David Lieder, proudly.

With a 13,000-square-foot facility, the
Lieders possess the space to offer their
students many valuable training methods.
"The workout floor is seven-thousand
square feet," David Lieder explains.
"We have a one-thousand-square-

wanted a professional look. I learned
that from being a MAIA [Martial Arts
Industry Association] member. And,
branding all of our equipment has helped
us achieve that professional image. This
adds perceived value. "

The Dual Benefit of
Location and Plentiful
Training Equipment
From the moment the liedel's opened
their new facility, All-Star Martial
Arts and Fitness has been its own best
publicity machine. The establishment is
located in one of the most traveled areas
of its city. In fact, their
previous studio was
only a few hundred
feet away. Because
of their highly
visible locations of
both their old and
their new school, the
Lieders have been
able to cultivate new
students simply by

"We are able to keep our
students moving during

your school or people won't walk through
your doors.

their entire training session," states David
Lieder. "They are not standing around
waiting to do their kicks. When we have
thirty, forty or fifty kids in a class, there
are [still] only four of five people in
line at a time, because we have so much
equipment. If you have ten or more kids
standing around in a line, then the kids
get antsy and they start horsing around.

Christy Lieder explains how the look
and the size of their new facility have
aided in their growth.
"There are five other taekwondo
schools within a five-mile radius from us.
But parents of our students continually
say, 'Why would anybody go to those
other schools when you have a beautiful
building and a thirteen-thousand-squarefoot facility?'''

"So, the amount of equipment we
have really adds to the overall training
experience. The amount of space and
equipment we have also allows our
adult students the ability to get in more
repetitions, so they get a better workout."

Few owners can afford to buy and
build their schools from scratch as
the Lieders did. But they certainly can
renovate and upgrade the interior.
That's why it's essential to take a
long, hard look at your school from
an unbiased perspective. Then take the
steps necessary to make it as clean and
attractive as possible.

David Lieder understands, too, the
secondalY advantage of offering a large
amount of training equipment. It allows
the instructors to disguise repetition.
The instructors can guide the students to
perform techniques in different ways and
towards differing targets. This heightens
their training and their focus.

The Importance
of Image
Many owners have fallen by the
wayside over the years due to the fact
that they have not taken the overall look
of their school into consideration. They

Adaptive Martial Arts
believed that simply because they could
teach a good class, students would flock
to them. Unfortunately,
as has been proven time
and time again, this is
not the case. You need to
have an inviting face on

The Lieders, in addition to having a
very large and ever-growing base of

All in the Family
Four members of the Lieder family staff All-Star Martial Arts and Fitness.
David Lieder, the patriarch, is the chief instructor. He holds a 4th-dan, AAUtaekwondo-certified black belt. He's also a Class "AA" AAU Official and AAU
Clinic Administrator. Plus, he has received a Level Two Instructor Certification
in commando krav maga.
Christy Lieder, the matriarch, is a 2nd-dan taekwondo black belt and a
Class "C" Certified AAU Official. She has refereed at the AAU Taekwondo
National Championships and at the Aruba Open.

traditional taekwondo students, also
offer a cost-free program that caters to
Special Needs students.
"We are very passionate about our
Special Needs people," states David
Lieder proudly. "They have a great
desire to participate in the martial arts
and they can do a lot more than people
give them credit for. We created a
program that we call 'Adaptive Martial
Arts: This means we adapt taekwondo
and the other programs we teach to an
individual's abilities."

Kris Lieder has been training in taekwondo for over 12 years and has
achieved the rank of 2nd dan. Kris, who has received a Level Two Instructor
Certification in commando krav maga, also trains in jiu-jitsu.
Jeremy Lieder is a 1st-dan, AAU-taekwondo-certified black belt and the
leader of All-Star Martial Arts and Fitness' demo team.
Destiny Legare, daughter of David Lieder, is a 4th-dan, AAU-taekwondocertified black belt. She has been training for 12 years while teaching for
much of that time. Destiny's a former AAU Taekwondo National Team
member and AAU National Champion in her specialty of Olympic-style
sparring. She is the studio's National Team coach.
Adds Christy, "The Special Needs
kids can come here at no expense
whatsoever. By doing this, it truly shows
people that we really want them here."

The Special Needs program at All-Star
Martial Arts and Fitness is currently
composed of over sixty students. This
program is designed to offer the benefits

